LAKE WASHINGTON TECHNICAL COLLEGE
FEDERATION OF TEACHERS

LOCAL 3533

KIRKLAND, WASHINGTON

CONSTITUTION AND BYLAWS
ARTICLE I:
NAME

Section 1.
This organization shall be known as the Lake Washington Technical College Federation of Teachers, Local #3533 of the American Federation of Teachers, AFL-CIO.

ARTICLE II:
OBJECTIVES

Section 1.
The purpose of this local shall be to bring members together for mutual assistance and cooperation by promoting the professional, social, and economic welfare of the employees of the Lake Washington Technical College.

Section 2.
The goal of this organization shall be to raise the standards of the education profession by:

a. Protecting and advancing the economic and professional interests of its members.
b. Endeavoring to obtain a salary schedule which will enable the employees of Lake Washington Technical College to live and work in an atmosphere of freedom and self-respect.
c. Obtaining all the rights to which employees are justly entitled.
d. Promoting the sound educational advancements of students enrolled at Lake Washington Technical College.
e. Promoting a close relationship and mutual cooperation with the organized labor community.
f. Working cooperatively with the Board of Trustees of Lake Washington Technical College and any other interested organization in an endeavor to procure legislation as may be necessary to provide adequate financial support for the Lake Washington Technical College.
g. Assisting in the process of recruiting and hiring Lake Washington Technical College faculty and staff.
h. Involvement in the tenure process.
i. Enhance willingness of members to volunteer in union boards and activities
ARTICLE III.
MEMBERSHIP

Section 1.
Membership in this organization shall be open to nonsupervisory academic employees of the Lake Washington Technical College and shall include those covered by the current bargained agreement
Section 2.
Excluded from membership are those not covered by the current bargained agreement.
Section 3.
No person shall be denied membership on the basis of sex, race, national origin, religious or political belief, sexual orientation, disability or social, political, or economic status.
Section 4.
A member in good standing is one who pays monthly dues.

ARTICLE IV:
OFFICERS      
Section 1.
The elected officers of the Lake Washington Technical College Federation of Teachers shall be:
a. President
b. Vice President
c. Secretary
d. Treasurer

e. Representative-at-large #1

f. Representative-at-large #2

Section 2.
The elected officers must be members in good standing.

ARTICLE V:
DUTIES OF OFFICERS

Section 1.
The duties of the President shall include but not be limited to:

a. presiding at all membership meetings and executive board meetings
b. acting as an ex-officio member of all standing committees
c. reporting (through the Secretary) to the membership on the status of the union
d. representing the membership at state and national affiliate meetings or appointing a designee or designees to fulfill this duty.
e. serving, by office, as a delegate to the AFT or AFT Washington conventions

Section 2.
The duties of the Vice President shall include but not be limited to:

a. performing the duties of the president in his/her absence
b. presiding as chairperson of the membership committee
c. acting as the local's representative to the Technical College Council and similar meetings, or appointing a designee to attend these meetings
d. serving, by office, as a delegate to the AFT or AFT Washington conventions

e. maintaining membership records on a quarterly basis
f. carrying out membership recruitment activities

Section 3.
The duties of the Secretary shall include but not be limited to:

a. issuing all notices and handling all correspondence at the direction of the executive board
b. recording and publishing the minutes of the membership and executive board meetings including to the website
c. keeping all nonfinancial records of the organization
d. publishing the federation newsletter and other communications
e. acting as custodian of the seal and the charter of the union

f. serving, by office, as a delegate to the AFT or AFT Washington conventions

Section 4.
The duties of the Treasurer shall include but not be limited to:

a. keeping all financial records of the organization and making a periodic report of those records to the member ship and the executive board
b. presiding as chairperson of the budget committee if a budget is required

c. receiving and disbursing union funds as authorized by the budget

d. maintaining a current bond on all local officers
e. forwarding all per capita dues and current membership lists to appropriate state and national organizations per their requests
f. notifying membership of change of affiliate dues
g. submitting yearly financial statement of assets and liabilities and a statement of income and expenses to AFT and current membership at the end of the fiscal year
h. adhering to the fiscal year (per Article 12 (unless otherwise directed by the executive board)
i. serving, by office, as a delegate to the AFT or AFT Washington conventions
j. submit membership records to the Vice President
Section 5: 
The duties of the Representatives-at-Large shall include but not be limited to:

a. serving as chairs of standing or ad hoc committees

b. mobilizing members in support of the union program

c. serving, by office, as delegates to the AFT or AFT Washington conventions

ARTICLE VI: DUTIES OF DIVISIONAL REPRESENTATIVES
a. attending meetings of their division to report, when possible, on union activities and to solicit input from members
b. holding special meetings of the divisional membership at the worksite, or other appropriate place, for the purpose of discussing work place and organizational concerns 
c. recruiting eligible persons to membership
d. helping conduct elections and referenda when so instructed by the Elections Committee
e. initiating the grievance process and reporting to the grievance committee on behalf of members of their division
ARTICLE VII: ELECTIONS        
Section 1.
Elections will be held during the spring quarter of each year.  Election procedures will be held in accordance with provision of the Landrum-Griffin Act and the AFT Constitution.  Nominations of Officers shall be made by an appointed election committee. At least forty-five (45) days prior to the date of election, the Elections Committee shall notify all members of the opening of nominations for office. Nominations from the general membership may be submitted to the nominating committee no later than thirty (30) days following the notice of opening of nominations, provided the nominees are members in good standing and have verbally agreed to accept the office if elected.

Section 2.
The Election Committee shall report a slate of candidates (President, Vice-President, Secretary, Treasurer, Representative-at-Large #1 and Representative-at-Large # 2 ) and the date of the election to the membership at least one month prior to election at their last know home address.
Section 3.
The elections committee shall prepare and send ballots in such a manner as to insure the secrecy no later than fifteen (15) days following the close of nominations.
Section 4.
Officers and other Executive Board members shall be elected by a simple majority of votes cast by the end of the spring quarter. 
Section 5.
The elected officers shall take office the Fall Quarter following the election.

Section 6.
In the event an officer or other Executive Board member is unable to complete his/her term, the executive board shall appoint an interim officer from the general membership.

Section 7.
If the executive board and/or general membership shall determine that an officer is not fulfilling the duties of his/her office, such officer can be recalled by two-thirds majority of members.

Section 8.
A written notice shall be provided to the general membership in case of a change in officers.

ARTICLE VIII: COMMITTEES

Section 1.
The Standing Committees shall be:

a. Membership Communications (including recruitment and publications)

b. Labor/Management
c. COPE and Legislative
d. Budget
e. Grievance

f. Negotiations

Section 2.
Ad Hoc Committees shall include but not be limited to:

a. Election
b. Audit
c. Social
d. Constitution and by-laws
Section 3.
The Membership Communication Committee shall be chaired by the Vice President; The Budget Committee shall be chaired by the Treasurer. All other committee chairs shall be appointed by the Executive Board. Each committee should have a representative from the executive board.

Section 4.
Each chair shall appoint his/her own committee after making open invitations to the membership.

Section 5.
No officers or those intending to run for office shall serve on the election or auditing committees.

ARTICLE IX:
EXECUTIVE BOARD             
Section 1.
The Executive Board shall consist of all elected officers, the immediate past president, and representatives of the divisions.  Representatives of the divisions will be nominated by a meeting of the division and appointed by the Executive Board. Each division within the college shall have one or more representatives depending on the size of the division.
Section 2.
The Executive Board shall administer the policies of the union.

Section 3.
The Executive Board has the power to establish policy in an emergency situation.

Section 4.
The Executive Board shall meet at least once each month during the academic year and report to the membership.

Section 5.
The Executive Board shall be responsible for adherence to and enforcement of the Constitution and By-Laws of the organization

ARTICLE X:
AFFILIATIONS

Section 1.
This organization shall be affiliated with and participate actively in the American Federation of Teachers, AFT Washington, the AFL-CIO, the Washington State Labor Council, and King County Labor Council.

Section 2.
Members in good standing shall be appointed by the president to represent the membership at each of the above affiliates in accordance with the constitution of the affiliate. Officers can, by office, serve as delegates to affiliate conventions.
Section 3.
Delegates to these affiliates shall report the activities of the affiliates directly to the executive board as directed by the president.

Section 4.
Delegates to the AFT convention shall be chosen by the general membership at an election which has been certified by the president and the secretary in accordance with the requirements of AFT.

Section 5.
All credentials of elected delegates and alternates to AFT convention shall be forwarded by the secretary to the national office at least ten days before the convening of the national convention.

Section 6. 
This organization’s constitution and by-laws shall not conflict with and are superseded by the constitution and by-laws of the American Federation of Teachers and AFT/Washington.
ARTICLE XI:
MEETINGS

Section 1.
General membership meetings shall be held quarterly and/or as deemed necessary by the executive board. However, a general membership meeting must be held at least once per year.
Section 2.
A quorum shall consist of 15% of the membership.

Section 3. 
A special meeting will be held upon receipt of a petition signed by 25% of the membership.

ARTICLE XII:
FINANCE
Section 1.
The fiscal year will be from July 1 through June of the following year.


The annual dues of the Federation shall be 1.1 % of all income earned during the academic year.
Effective September 2009:  The total dues collected based on a calendar year are capped at and shall not exceed the amount of $675.00 for a full-time member or $405.00 for a part-time member.

Proposals to change the local dues structure may be presented to the membership for a vote at any membership meeting.
Section 2.
Changes to local dues may be proposed by any member at any general meeting of the membership. The executive board shall evaluate the proposal and present recommendations to the membership at the next general meeting.

Section 3.
Changes in dues shall be made by a vote of two-thirds of majority of members in good standing present at the general meeting, excepting those changes made under Section 7 of Article XI.
Section 4.
The yearly budget shall be proposed to the executive board during the fall quarter of each year and presented for approval by membership at the first Fall Quarter meeting.

Section 5.
The budget will include but not be limited to:

a. Statement of projected income
b. Statement of projected expenses by committees
c. Statement of projected expenses by executive board
d. Statement of disbursements to affiliates
e. Statement of projected expenses based upon past indicators

Section 6. 
This organization shall pay monthly per-capita dues to the American Federation of Teachers, AFT Washington, the Washington State Labor Council and the King County Labor Council.  

Section 7
A yearly internal audit or financial review will be conducted by an internal audit committee in accordance with AFT guidelines.  The audit will be submitted to the AFT the membership and the Executive Board.
ARTICLES XIII:
RULES OF ORDER

Section 1.
Robert's Rules of Order (revised) shall govern in all cases not covered by this constitution or the by-laws of this local unit.

ARTICLE XIV:
AMENDMENT

Section 1.
The constitution may be amended at a general meeting by a majority vote of the members present who are in good standing.

Section 2.
Proposals for amendments shall be submitted to the constitution committee for study and evaluation.

Section 3.
Proposed amendments shall be distributed to the membership at least one week before being voted upon at a general meeting, when possible.
ARTICLE XV:
AVAILABILITY OF CONSTITUTION AND BY-LAWS
Section 1.
Three copies of the Constitution and By-Laws and all future amendments will be submitted to the AFT National Office.

Section 2.
One copy of the Constitution and By-Laws shall be submitted to the AFT Washington office and copies will be available upon request to other affiliates.

Section 3.
The Secretary shall make available upon request a copy to any member of the local.
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