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	Federation Local 3533 
E-Board

 Meeting Minutes

	

	President:
	Michael Richmond
	Date:
	11/30/2012: 2-3pm: E137

	

	Attendees:
	Scarlet Kendrick, Jerry Peterson, Doug Rupik, Mikal Steinbacher, Cheyenne Roduin, Heidi Shepherd, 


	


	Topic: Approval of agenda and previous meeting minutes
	[All]

	Discussion: Agenda for today’s meeting approved with an additional topic about regular meetings held between Federation President and V.P. with Kathy Curphy and Sharon McGavick.
Previous minutes not approved at meeting but will be sent out for an email approval.

	Action items:
	Person responsible:
	Deadline:

	Send out previous Federation meeting minutes for email vote
	Cheyenne
	12.6.12


	Topic: Comments
	[All]

	Discussion:  Jerry suggests that Michael and the appropriate e-board member meet with their representative groups/divisions/peers for a face-to-face meeting. 

	Action items:
	Person responsible:
	Deadline:

	E-board reps send Michael an email to request an officer be present for a meeting with their perspective groups/divisions
	All E-Board Reps
	


	Topic: Comments
	[All]

	Discussion:  Heidi shared a letter that was sent to Bob Monroig which discussed how some of our programs (suddenly) do not have supporting data about student employment post courses at LWIT and also do not match the Employment Security CIP codes. Without this data, these courses will be ineligible for worker retraining status for students. Courses without the supporting data will be removed from the worker retraining funding options for a year. Faculty should check to see that their courses map to the right CIP code and that supporting data is recorded.

	Action items:
	Person responsible:
	Deadline:

	All faculty should check with their deans to see if they have data to back up their programs and enrollment and post-course placement.
	All faculty
	


	Topic: President Report
	[Michael Richmond]

	Discussion: Faculty are working on bargaining. Heidi may have more information to share with Michael and E-board after she meets with Dr. McGavick about the CIP coding and missing data for programs.

	Action items:
	Person responsible:
	Deadline:

	
	
	5.8.12


	Topic: Treasurer Report
	[All]

	Discussion:  All the accounts have been paid. Monthly October income collected=$2951, expenses=$2352, leaving a net of $600. Union is currently collecting dues at 1.1% of salary. AFT Washington increased their %, it is likely that at some point the union could become insolvent. If we increase from 1.1% to 1.2% we would be maintaining the level we had before. If we had more part time faculty join, we might break even. Federation is down to 59 members. Jerry suggests we adopt new dues fee of 1.2%. Take this idea back to your depts. and we can have a deeper discussion.  Legal expenses for Roberta Butler grievance were paid $700 for our share of grievance. Bargaining team is looking into the nullification issue surrounding Butler grievance extending beyond existing contract.

	Action items:
	Person responsible:
	Deadline:

	E-Board members take the idea of a dues increase to peers and departments.
	All E-Board
	


	Topic: Reps at Large report
	[All]

	Discussion:  Faculty raise concerns about transparency of hiring practices and new program development. There is an established precedent of how deans are appointed, concern lingers that deans are being hand-picked and that practice is not inclusive or transparent. Faculty made a stand that we want process of appointments to be transparent and follow the rules that are established. Deans should be hired in a transparent process like faculty go through. Heidi would like this discussed further within the union and also shared with Sharon McGavick and Kathy Curphy in a meeting with union President and VP.

	Action items:
	Person responsible:
	Deadline:

	
	
	

	Topic: Eboard Rep Report
	[Mikal Steinbacher]

	Discussion: Part time faculty would like the following issues discussed in bargaining: pay increase to be competitive with other colleges, multi-quarter contract instead of quarterly only, seniority system for part-time faculty, compensation for extraneous workload thru extra requirements that are administrative and not in support of the program.

	Action items:
	Person responsible:
	Deadline:

	
	
	


	Topic: Eboard Rep report
	[Scarlet Kendrick]

	Discussion: Allied Health/Dental faculty would like the following issues discussed in bargaining: reduce contact hrs 15-18 workload, compatible wages to industry wages, tech aides for labs, tenured faculty at another college can transfer tenure to this college and visa-versa.

	Action items:
	Person responsible:
	Deadline:

	
	
	

	Topic: Eboard Rep Report
	[Doug Rupik]

	Discussion: Manufacturing faculty would like the following issues discussed in bargaining: orientations about how to become part of union -membership, there are currently no orientations for new hires on how to acclimate to the school, union should be meeting with each new hire and get an introduction packet, need for tech aides based on program FTE, office space is limited Action item: we need a process that welcomes new hires as they are hired in

	Action items:
	Person responsible:
	Deadline:

	Develop a process that welcomes new hires when hired in
	
	


	Topic: Bargaining
	[All]

	Discussion:  Bargaining is underway and the team is currently addressing contract issues 11, 12, and 15. Faculty input would be helpful to help bolster their bargaining efforts. Bargaining team was in the bargaining process during this current meeting and that, combined with a low turn-out of Eboard members, prompts a call for an additional Eboard and bargaining team meeting.

	Action items:
	Person responsible:
	Deadline:

	Supplementary Eboard and Bargaining team meeting will be called for Thursday, December 6th from 12-1pm in E137.
	Cheyenne
	12-3-12


